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STEP 1 – YOU GOT THIS!
Are there obstacles to conquer right now? You bet.
That we are living in unprecedented times is no secret. The Coronavirus has upended
everyone’s lives and businesses – including mine and including yours. But, to quote the
great and powerful Wizard of Oz himself, “You’ve got one thing they haven’t got.”
What’s that you ask? A home-based business.
At a time when millions of people are being thrust into a new, home-based, online world
(whether they want it or not) you – folks who already have a home-based business – are
at a distinct advantage.
You are way ahead of the pack.
You already have a business. You have set up your office and business and structure
and your family knows what you do, what the rules are, and what to expect.
Now, is any of this going to change in this Covid-19 era? Of course, but even so, as an
already-established home-based business, you are far ahead of the many people who,
out of necessity, are just starting out.
So, given that important head start, what we want to do in this e-book is give you some
valuable ideas, hints, tips, strategies, and proven methods that can help you take your
business to the next level.
Because, even today, in the midst of a worldwide pandemic, the fact is, business still
needs to get done. People need what it is you sell, and if they need something else,
we want to help you get that to them, too. We here at Small Business Connection and
Allstate are here to help.
So, what are we waiting for? There’s a business to grow and you are in prime position to
do just that.

“

We are built to solve problems and achieve goals, and we find
no real satisfaction or happiness in life without obstacles to
conquer and goals to achieve.
							—Maxwell Maltz

”
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STEP 2 – DIVERSIFY
Would an investor ever invest in only one stock? Of course not.
That stock might go up, and it could go down. That is why savvy investors have what is called
a “diversified portfolio.” By owning shares in different companies and different sectors, they
spread the risk and protect their investment.
In business, this is known as having “multiple profit centers” or “multiple streams
of income.” For your home-based business, having multiple income streams
serves two vital functions:

$

First, it too is a hedge against tough times. Consider Starbucks. Initially, the
company only sold coffee. But Starbucks learned early on that coffee sales go
down in the summer, so they began to sell iced tea, Frappuccino’s and the like –
new profit centers for the summertime slump. And then they added food, music,
and products. Now, when coffee sales go down, iced lattes sales go up.
The same should be true for your home-based business. Creating additional profit
centers is your way to make sure money comes in the door consistently.

Having multiple income streams is also a savvy offensive strategy. Having more
ways to make money means you will make more money.
A home-based architect can add home inspections to her business model
A wedding photographer could add a portrait studio
A delivery driver might consider adding a concierge airport run
The key here is to consider organic, natural extensions of your business that you
can start without spending a lot of money.
Multiple profit centers are your key to financial security and continued growth.

“

Few businesses can survive with only a single income source. Besides the
difficulty of creating cash flow, having a single source is not nearly as much
fun as having several ways to earn money.
				—Barbara Winter, Making a Living Without a Job

”
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STEP 3 –
 E-COMMERCE AND YOU
No, you don’t have to do anything so big and bold as
Bezos, but as a home-based business, you are missing an
opportunity if you do not have an e-commerce component
to your business.
This is especially true in this Coronavirus era. For the
foreseeable future, people are going to be shopping online,
and if your potential customers are looking to shop online,
then your home-based business needs to be there too.

CONSIDER THIS:
For over a decade,
e-commerce has grown
in excess of 10% yearover-year.

Here are the three easy steps for getting started in e-commerce:
STEP 1 —
 Prepare: You will need to photograph all of your products so they
can be displayed digitally online. You will also need to write up attentiongrabbing headlines and product descriptions.
If you don’t have products to sell yet, you will need to find some. Look at
Amazon and eBay for starters. Also, check this out: “Drop shipping” is a
system whereby wholesalers will allow you to list their products on your
site, for free. They split the sale with you, and even ship the items for you
using your name and brand.
Think about that for a moment – you can create an e-store and stock it
without having to buy any inventory at all.
STEP 2 —
 Create an e-commerce site: There are a lot of e-commerce
hosting sites out there that offer online merchants everything needed to
set up an e-store. The host will guide you through a point-and-click site
creation process that allows you to get online and look professional. The
site’s software will help you upload and display your products, prices, and
descriptions using pre-made templates. It will also allow people to buy from
you via a shopping cart and checkout system.
Some of the most popular e-commerce hosting sites are:
•
•
•
•
•

Go Daddy
Square
Wix
Shopify (Drop shipping)
Yahoo Small Business
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Here are the three easy steps for getting started in
e-commerce (continued):
STEP 3 — Get a payment solution: You obviously
need to be able to take online payments. You can
use PayPal, take credit cards, or find some other
online solution. One solid option you might want
to try is Stripe.
Once you have your store set up with the ability
to take payments, then it is “simply” a matter of
getting the word out there.
Market your store, and then market it some more!

“

We must all learn not
only to not fear change,
but to embrace it
enthusiastically.
—Tony Hsieh, Zappos

”

STEP 4 – GET HELP
Every great business has one thing in common: They have a great team to help
get the job done.
The problem many home-based business people have is that they often fall short
on this part of the success equation. Maybe they think they can’t afford the help,
or don’t know how to delegate, but the truth is, if you want to grow, you will need to
learn not to do everything yourself.
Yes, hiring people as employees, or bringing on contractors to do work that you
could do yourself costs money, but that is what great businesses do—they hire staff
to handle jobs. In the end, hiring doesn’t cost, it pays.
You have only so much time, and when you spend it stuffing envelopes or filling
orders or collecting past-due invoices, you take time away from doing something
else that is usually a better, smarter use of your time.
Bringing in help, working with contractors and interns, or hiring staff enables you to
have more free time to think bigger, plan better, and grow more.
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STEP 5 –
 SHOESTRING MARKETING
Not marketing your home-based business is like being alone in a dark room – you know you
are there, but no one else does. The whole idea of marketing is to turn on the light and let
people know you are out there. You have to get the phone to ring or have people click your
ad or visit your site.
The good news, especially today, is that it need not be expensive. Shoestring marketing in
the e-era is easier than ever. Here are a few ideas to help you get started, and you can also
always visit our Marketing Section at Small Business Connection to learn more:
E-NEWSLETTER ADVERTISING:
Find some big websites with e-newsletters that cater to your demographic/customer
base and advertise in those e-newsletters. It should be very affordable because the
reach is limited, but that’s also the benefit: You will be getting in front of the very
people most likely to buy from you because they have opted-in as being interested
in this topic and wanting to read this e-newsletter.

PAY-PER-CLICK (PPC):
PPC advertising is a great shoestring trick because you only pay when
someone is interested enough in your ad to click on it. The challenge of
course is where to put your PPC dollars – Google, Facebook, Yahoo?
Try them all and see. Each site makes targeting your exact customer easy.
Start small, test, see what works, and then go for it.

GO CRAZY ON CRAIGSLIST:
Who reads the classified ads on Craigslist? People who are ready
to buy something right now, that’s who.

CREATE A LIST THAT YOU CAN MARKET TO:
Write an ebook (like this one!) or offer something else of value that entices
people to give you their email address – a discount, a free product, an
e-newsletter, something. Get them to “opt-in” in order to get the freebie.
Once they do that, they are giving you permission to contact them. If you
don’t abuse the privilege, and offer great value, they will begin to trust you
and you have just made a potential customer!
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CONSIDER THIS:
Sarah ran a bridal shop that was very seasonal. So she decided
to sell her wares online too. She found a big bridal website
that had a popular e-newsletter and began to advertise there.
Bingo, sales shot up. And, as an added benefit, not only was the
ad inexpensive because the readership of the e-newsletter was
relatively small, but because it reached her exact demographic,
it was the very best use of her marketing dollar.

CONGRATULATIONS
By having a home-based business and taking the time to invest in its growth, you are well
on your way to not only navigating these challenging times, but thriving in them as well.

The way you work is changing.
We’re staying ahead.

HOME-BASED
Business Insurance

Running a small business from your home means you face
specific risks. Don’t rely on just any policy. Allstate has
customized protection designed specifically for home-based
businesses.

Contact me today to start your quote
and see all the ways my agency can
help protect your business!

Starting at just

$225 a year

This is a sample quote, and not a contract or binder of insurance. Rates are subject to verification and qualification, and can change. You must
complete the underwriting process to qualify for this rate. Actual savings vary. Premium amounts shown are for a new 12 month policy for small
business and are for illustration only and do not include all fees. Your actual premium will vary depending on a variety of factors that may include, but
are not necessarily limited to, the coverage and deductible you select, eligibility requirements, credit history, applicable discounts and prior insurance
history. The quoted premium amount was determined applying rates in effect on 4/15/2020 and ideal policy characteristics. Coverages and discounts
subject to terms, conditions and availability. Additional fees, surcharges, discounts, exclusions and other limitations may apply. Allstate Insurance
Company, 2775 Sanders Road, Northbrook, IL 60062.
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